
MINUTES 
ALSIP-MERRIONETTE PARK PUBLIC LIBRARY DISTRICT 

BOARD OF TRUSTEES 
August 10, 2010 (Revised) 

 
PAR. 1 The regular monthly meeting of ALSIP-MERRIONETTE PARK PUBLIC 

LIBRARY DISTRICT BOARD OF TRUSTEES was called to order at 
7:39 PM by President McKendree.  Roll was called. Present were Trustees 
Buergel, Engelbrecht, Pickar, Schneider and President McKendree. A 
quorum was present.  Absent were Trustees Ceretto and Woodville. Ms. 
Swanson, Library Director; Ms. Pajor, Assistant Library Director/Adult 
Manager;  Ms. Trela, Circ/Tech Manger; Ms. Malysa, Youth Manager;  
Ms. Regan, Business Manager; Mr. Wade of Morris Wade Associates; Mr. 
Pfeiffer, and Mr. Kruse of  PSA Dewberry; Mr. Poremba; and Mr. 
Buergel. Public were also in attendance. 

  
PAR. 2 The Pledge of Allegiance was recited.  
 
PAR. 3 MINUTES:  The minutes of the July 13, 2010, meeting were presented 

for disposition.  
 
PAR. 4 Motion was made by Trustee Engelbrecht, seconded by Trustee Buergel, 

to accept and place on file, the minutes of July 13, 2010, as presented.  
Motion carried by voice vote 5-0. 

 
PAR. 5 President McKendree requested the minutes of March 30, 2010, Policy 
 Committee. 
 
PAR. 6 Motion was made by Trustee Pickar, seconded by Trustee Buergel, to 

accept and place on file, the minutes of March 30, 2010, Committee of the 
Whole meeting, as amended.  Motion carried by voice vote 5-0. 

 
PAR. 7 ATTORNEY’S REPORT:  No Report.  
 

OFFICERS’ REPORTS 
 

PAR. 8 PRESIDENT:   President McKendree said the architects will be 
presenting revised drawings, and estimates.  

 
PAR. 9 VICE PRESIDENT:  No Report. 
    
PAR. 10 SECRETARY:  Ms. Swanson reported to Trustees regarding a letter from 

Cook County Clerk David Orr concerning the Consolidated Election 
scheduled for April 5, 2011. The filing period has been moved up from 
January to December 13 through December 20, 2010 this year. Circulation 
of nomination papers can start on September 21, 2010. 

 
PAR. 11 TREASURER:  The Treasurers’ report dated July 2010, was presented 

for approval.  
 



PAR. 12 Motion was made by President McKendree, seconded by Trustee Pickar, 
to accept and place on file the Treasurer’s Report dated July 2010.  Motion 
carried by voice vote 5-0. 

 
PAR. 13 FINANCE:  A list of bills dated August 10, 2010, was presented for 

payment. 
 
PAR. 14 Motion was made by Trustee Pickar, seconded by Trustee Buergel, to 

authorize and approve payment of the August 10, 2010, bills in the amount 
of  $139,545.86.  Roll #1 was called. Voting was ‘Aye’ by Trustees 
Buergel, Engelbrecht, Pickar, Schneider and President McKendree. No 
‘Nays’. Motion carried 5-0. 

 
PAR. 15  BUILDING AND GROUNDS:   Mr. Pfeiffer from PSA-Dewberry/BCA 

presented his revised report with a goal to review and get approval from 
the board to move forward. 

 
PAR. 16 Mr. Pfeiffer handed out revised plans, estimated LEED fees, and potential 

design additions or bid alternates. 
 
PAR. 17 Mr. Wade handed out a tentative summarized and detailed Project Budget, 

entitled: “Scenario B1”.    
 
PAR. 18 A lively discussion ensued regarding the projects cost estimate. 
  
PAR. 19 Trustee Ceretto arrived at 8:09 P.M. 
 
PAR. 20 Mr. Pfeiffer’s revised plans indicate a reduction of square footage per the 

Board’s recommendation and said the present square footage is now 
within 150 sq. ft. of original building program square footage. That shaved 
close to 1500 sq. ft.  The square footage came from the central atrium, the 
west side of the building and the lower level west side.  

 
PAR. 21 Mr. Pfeiffer asked Ms. Swanson if the new plan changes meet her 

approval. 
 
PAR. 22 Ms. Swanson stated the relocation of the interior book drop would 

interrupt the workflow as it was originally setup.   The original placement 
of the interior bookdrop would bring returned books directly into the tech 
workroom.   

 
PAR. 23 Mr. Pfeiffer said it was well worth looking into. 
 
PAR. 24 Mr. Pfeiffer went on to say they also tightened up spaces on the lower 

level west side and as a result, we now have a builidng plan and a 
schematic design that meets the original program and this is the first 
opportunity to get a concrete cost estimate on the project by reducing the 
area of the building, we may realize a $300,000.00 decrease in the cost of 
the project. 

 



PAR. 25 The consensus of the Trustees indicated they were not happy with the 
placement of the elevator and did not support the bay windows on the 
north side, although the north side will still have windows. 

 
PAR. 26 Mr. Pfeiffer said they would need the geothermal reports to move forward 

with any items pertaining to geothermal costs. 
 
PAR. 27 Discussion ensued regarding tuck pointing the existing building, grade of 

interior millwork, addition of a fireplace, windows added on lower level 
east side for staff and the furniture budget. 

 
PAR. 28 It was the consensus of the Board to list as a possible alternate two 

windows for youth workroom. 
 
PAR. 29 Discussion ensued regarding relocating during construction. PSA-

Dewberry reported it would cost more to stay onsite rather than moving 
offsite. 

 
PAR. 30 Trustee Ceretto asked if any temporary relocation spots have been found 

for the library. Ms. Swanson replied not yet, but does know of one that 
might be reasonable. Mr. Wade stated the realtor came back with several 
locations. Ms. Swanson stated she and Mr. Wade would be meeting with 
the Real Estate Agent to look at possible locations. 

 
PAR. 31 A lively discussion ensued regarding relocation and storage issues.  
     
PAR. 32 Ms. Swanson said the relocation spot would need to be approximately 

20,000 square feet and shouldn’t be too smaller than that. Ms. Swanson 
also pointed out that the estimated cost figures shown by PSA for lease of 
temporary location are overly generous. Mr. Wade stated the cost could 
possibly be less.  

 
PAR. 33 Trustee Ceretto stated this was one way the library could lower the project 

cost. 
  
PAR. 34 Mr. Pfeiffer said PSA could drop the furniture budget to $20.00 per sq. ft. 

from $21.00 per square foot, which would potentially be a $40,000. 
savings and further stated that PSA would not be opposed to scaling the 
furniture line back. 

 
PAR. 35 Ms. Swanson commented that the library would not be needing the Book 

Theft Detection and would reuse the existing security camera system with 
adding a few additional cameras, therefore lowering the cost even more. 

 
PAR. 36 PSA agreed and said doing so would reduce the line item for the CCTV, 

Access Control/Security, A/V, CATV by approx. $15,000. 
 
PAR. 37 Mr. Wade asked the Board what their goal was as far as the budget is 

concerned. 
 
 
 



 
PAR. 38 President McKendree stated their original plan was $10 million maximum 

and that the maximum amount of time the library wanted to be in debt was 
for five years.  

 
PAR. 39 Mr. Pfeiffer said he needs a real firm budget target for what they need to 

try to hit and if it is to be $10 million for budget costs then that would be a 
very big gap to try to make-up at this time. He also reminded the Board 
that the $10 million maximum would be $400,000.00 less than what the 
board has previously approved in February 2010 for the budget. 

 
PAR. 40 Trustee Ceretto said the board is hopeful that just the relocation alone will 

save $300,000.  
 
PAR. 41 Trustee Pickar stated maybe there was a way to get the Design & 

Management estimated cost line down.  
 
PAR. 42 Mr. Pfeiffer cautioned the board to be careful not to work with the 

assumption of saving $300,000.00  for the relocation, and then find out 
later that it’s not possible, that would mean back tracking again. Mr. 
Pfeiffer went on to say that, even to try to tackle and close the 
$560,000.00 difference that we have, would mean an area reduction in the 
building. Any other approach is going to be a matter of looking at $10,000 
to $20,000 here and there in order to see a reasonable reduction in cost. 

 
PAR. 43 Trustee Pickar suggested after getting the geothermal reports back, the 

library might gain area that is more useful. 
 
PAR. 44 Trustee Pickar suggested decreasing the administration area. 
 
PAR. 45 Mr. Pfeiffer replied that the administration area was already decreased and 

is to the point where they cannot decrease it further. 
 
PAR. 46 Trustee Ceretto said, even though it is admirable to want to pay off the 

construction loan in five years, given the economy, it may take six. 
 
PAR. 47 Ms. Swanson commented that after speaking with the library’s attorney it 

would be more like ten years. 
 
PAR. 48 President McKendree asked Mr. Pfeiffer what else he needed from the 

board at this time. 
 
PAR. 49 Mr. Pfeiffer state in order to reduce the cost by $300,000.00 PSA had to 

cut 1500 sq. ft. out of the building plan, and by using that as a comparision 
as to what it may take to reduce the cost by another $500,000.00,  it would 
be a sizeable cut and would be far more complicated than just trying to 
squeeze space out of an area. Mr. Pfeiffer indicated that PSA would have 
to go back and look at the building program and determine what ‘services’ 
the library would want to scale back on to do that. He inquired if thats the 
direction the board wants to take to get to $10 million or $10.4 million. 

 



PAR. 50 Trustee Pickar suggested waiting to see how the elevator move plays out 
and further suggested removing the L-shape area away from the staff 
lounge.  

 
PAR. 51 Mr. Wade stated to the board that in order for PSA to move forward, they 

need to know what the number is for the budget, is it the $10.4 million 
approved in February, 2010, or is it to be something less than that? He 
went on to say, if PSA is given a number, then PSA could come back to 
the board with strategies for achieving that number. 

 
PAR. 52 Presidend McKendree said it would have helped if the library’s attorney 

had attended the meeting. 
 
PAR. 53 Trustee Pickar suggested setting the budget at $10.5 million and see what 

PSA comes back with. 
 
PAR. 54 President McKendree asked the other Trustees if $10.5 million was 

workable. She went on to remind the board that they are losing time on 
bidding, and the longer PSA is held up, the further away it is to go to bid. 
She stated they have already lost two months time between the contruction 
strike and in not having timely geothermal testing done. 

 
PAR. 55 Trustee Pickar said that not knowing the results of the geothermal testing  

has slowed us down, and that if the library is able to have geothermal, that 
there would be more room in the mechnical area. 

 
PAR. 56 Mr. Pfeiffer reminded that board that it all starts with the budget amount 

and if it’s to be $10.5 million, PSA would be looking at cutting 2000 sq. 
ft. out of the program to get it down to the size that meets that budget. 
That would be the next step.  

 
PAR. 57 Mr. Pfeiffer went on the say that with what they know from this meeting, 

it is a big enough gap that PSA cannot start by tweaking what is currently 
in the plan now. They would need to take a half step back and look at the 
big picture of what the library board is trying to achieve. 

 
PAR. 58 Trustee Pickar asked the board that if they seem to have no problem with 

$10.4 million, would there be a problem with $10.5 million. 
 
PAR. 59 Trustee Buergel asked how much the library has to spend on the project. 
 
PAR. 60 President McKendree stated the library has a little over $5 million and 

after consulting the library’s attorney, could also borrow $5 million more, 
she was unaware at this time if more would be possible. 

 
PAR. 61 President McKendree said the attorney should be at the September 14, 

2010, regular board meeting.  
 
PAR. 62 Mr. Pfeiffer commented on what he thinks is needed consists of two parts;  

PSA will look at how to scale back the program if they need to take that 
step, at the same time, PSA will hopefully have a little better knowledge 
of the relocation costs and consult with the library’s attorney to understand 



what the buget will be.  PSA could then report to the library trustees a 
better idea as to what options are available. He further stated, PSA would 
hate to slash services at this time, only to find out 2 months from now that 
the library could save $300,000. in relocation costs and that services were 
cut unnessasarily. Mr. Pfeiffer thinks that might be the best approach at 
this time.  

 
PAR. 62 President McKendree asked if they could go back and work for the $10.4 

million plan? 
 
PAR. 63 President McKendree said she would get in touch with the library’s 
** attorney. 
 
PAR. 64 Trustee Engelbrecht and Trustee Pickar stated $10.5 million sounded good 

to them. 
 
PAR. 65 Mr. Pfeiffer said PSA will put together options to get to that budget and 

hopefully the library will retrieve some communication on the relocation 
costs, geothermal plans, and figure out where those two efforts meet. 
PSA’s focus will be to put together a strategy that involves reducing the 
building program and to review other options as well. He went on to say, 
PSA will not replan or redesign the project again until they can see that 
their efforts and the library’s efforts meet.   

 
PAR. 66 Trustee Engelbrecht commented that some of the line items in the cost 

estimate regarding the construction project appeared high. 
 
PAR. 67 Mr. Pfeiffer replied that if the cost estimators perform their services 

correctly, then their cost should never be the lowest or the highest. 
 
PAR. 68 President McKendree will contact Attorney Perlman and get an idea of 

debt service and how long he is anticipating the loan period would be. 
 
PAR. 69  Ms. Malysa asked about windows for youth staff workroom. 
 
PAR. 70 President McKendree stated that at this time it is listed as an alternate.  
 
PAR. 71 Trustee Ceretto left the room at 9:40 P.M. 
 
PAR. 72 Mr. Pfeiffer, Mr. Kruse and Mr. Wade left the meeting at 9:44 P.M. 
 
PAR. 73 Trustee Ceretto returned at 9:44 P.M. 
 
PAR. 74 POLICY:  No Report. 
 
PAR. 75 Trustee Schneider left the room at 9:44 P.M. 
 
PAR. 76 Trustee Schneider returned at 9:46 P.M. 
 
PAR. 77 BY-LAWS:  President McKendree set a Committee of the Whole meeting 



** for September 21, 2010, at 7:15 P.M. to review the current by-laws and 
also reminded the trustees there are certain items to review for “Serving 
Our Public” for the Per Capita Grant.   

 
PAR. 78 PUBLIC RELATIONS: No Report. 
 
PAR. 79 PERSONNEL:   No Report. 
 
PAR. 80 TRUSTEE EDUCATION:  President McKendree said she would like to 
** attend the “Trustee Day” at ILA this year. 
 
PAR. 81 INSURANCE:   No Report. 
 
PAR. 82 LIBRARY DIRECTOR’S REPORT:  Ms. Swanson presented her 

report dated August 10, 2010.  Most items were previously covered. 
 
PAR. 83 Ms. Swanson reported she had attended a meeting at Alsip Village Hall  

regarding the proposed Pulaski Road Corridor TIF, and stated the next 
meeting is scheduled for 10 A.M., August 24, 2010, at the Village Hall 
and that all trustees are welcome to attend. She went on the say the library 
has one vote in regards to the TIF, and that she will vote however the 
trustees direct her to vote. 

 
PAR. 84 It was the consensus of the Board to vote no. 
 
PAR. 85 Ms. Swanson provided a request from P.L.O.W.S. for a donation. 
 
PAR. 86 The Board politely declined. 
 
PAR. 87 UNFINISHED BUSINESS No Report. 
  
PAR. 88 NEW BUSINESS   Ms. Swanson asked for approval of Ordinance No. 

10-9-3, entitled, “AN ORDINANCE PROVIDING FOR A BUDGET 
AND APPROPRIATIONS FOR THE FISCAL YEAR BEGINNING ON 
JULY 1, 2010 AND ENDING ON JUNE 30, 2011 FOR THE ALSIP-
MERRIONETTE PARK PUBLIC LIBRARY DISTRICT,” as presented 
in its tentative form. 

 
PAR. 89 Motion was made by President McKendree, seconded by Trustee Pickar, 

to adopt and place on file Ordinance No. 10-9-3, entitled, “AN 
ORDINANCE PROVIDING FOR A BUDGET AND 
APPROPRIATIONS FOR THE FISCAL YEAR BEGINNING ON 
JULY 1, 2010 AND ENDING ON JUNE 30, 2011 FOR THE ALSIP-
MERRIONETTE PARK PUBLIC LIBRARY DISTRICT,” as 
presented in its tentative form. Roll #2 was called. Voting was ‘Aye’ by 
Trustees Buergel, Ceretto, Engelbrecht, Pickar, Schneider, and President 
McKendree. No ‘Nays’. Motion carried 6-0.  

 
PAR. 90 Ms. Swanson asked for approval for attendance at the ILA Conference for 

several staff. 
 



PAR. 91 Motion was made by President McKendree, seconded by Trustee 
Engelbrecht, to approve attendance at the ILA Conference for several staff 
and board with an amount not to exceed $2100.  Roll #3 was called. 
Voting was ‘Aye’ by Trustees Buergel, Ceretto, Engelbrecht, Pickar, 
Schneider, and President McKendree. No ‘Nays’. Motion carried 6-0.  

 
PAR. 92 Ms. Swanson asked for approval to purchase three new computers. 
 
PAR. 93 Motion was made by Trustee Pickar, seconded by Trustee Buergel, to 

approve the purchase of three new computers in the amount of $2,396.32, 
as presented. Roll #4 was called. Voting was ‘Aye’ by Trustees Buergel, 
Ceretto, Engelbrecht, Pickar, Schneider, and President McKendree. No 
‘Nays’. Motion carried 6-0.  

 
PAR. 94 The Board would like Ms. Regan to look into plans for the library’s 
** holiday party. 
 
PAR. 95 PUBLIC DISCUSSION:   There were no questions or comments from 

the public. 
 
PAR. 96 Motion was made by Trustee Pickar, seconded by Trustee Buergel, to 

adjourn at 10:05 P.M.  Motion carried by voice vote. 6-0. 
 
_______________________________________                                                                          
MARY JANE SCHNEDIER, SECRETARY  
ALSIP-MERRIONETTE PARK  
PUBLIC LIBRARY DISTRICT 
BOARD OF TRUSTEES 
 
APPROVED______________________________  DATE____________ 
 
APPROVED-AMENDED___________________   DATE____________ 
 
/car ** Denotes follow-up required 
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